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Bitesize
: 
He is described at the start as a "heavy-looking, rather portentous man in his middle fifties but rather provincial in his speech."
He has worked his way up in the world and is 
proud 
of his achievements. He boasts about having been Mayor and tries (and fails) to impress the Inspector with his local standing and his influential friends.
However, he is aware of people who are his social superiors, which is why he shows off about the port to Gerald, "it's exactly the same port your father gets."He is proud that he is likely to be knighted, as that would move him even higher in social circles.
He claims the party "is one of the happiest nights of my life." This is not only because Sheila will be happy, but because a merger with Crofts Limited will be good for his business.
He is 
optimistic
 for the future and confident that there will not be a war. As the audience knows there 
will
 be a war, we begin to doubt Mr 
Birling's
 judgement. (If he is wrong about the war, what else will he be wrong about?)
He is extremely 
selfish
:
He wants to protect himself and his family. He believes that socialist ideas that 
stress the importance of the community are
 "nonsense" and that "a man has to make his own way."
He wants to protect 
Birling
 and Co. He cannot see that he did anything wrong when he fired Eva Smith - he was just looking after his business interests.
He wants to protect his reputation. As the Inspector's investigations continue, his selfishness gets the better of him: he is worried about how the press will view the story in Act II, and accuses Sheila of disloyalty at the start of Act III. He wants to hide the fact that Eric stole money: "I've got to cover this up as soon as I can."
At the end of the play, he knows he has lost the chance of his knighthood, his reputation in 
Brumley
 and the chance of 
Birling
 and Co. merging with their rivals. Yet he hasn't learnt the lesson of the play: he is unable to admit his responsibility for his part in Eva's death.
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The question...

* How does J. B. Priestly show the audience
that Mr Birling is an unpleasant character
in Act 3 of An Inspector Calls?
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Mr Birling

"We hard-headed practical business men
must say something sometime. And we
don't guess - we've had experience - and
we know."

(Mr Birling)
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Thinking characters

* Find 6 key quotes by your character which show
how your character develops throughout the
play (2 per Act)

* Annotate your six quotations explaining how
they reveal your character’s development (how
your character changes throughout the play
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Character profiles

Gerald

« tries to keep secrets
“where did you get the
idea that | did know
her?” (p.33)

» admits when he
knows he’s been
caught “alright — | did
for a time” (p.38)

Eric

* hides in the shadows
“we don’t need to tell
the Inspector about
that, do we?” (p.16)

* does things without
thinking “suddenly |
felt | just had to laugh”
(p-3)

Inspector

« firm, in control “| think
you'd better stay here”
(p.22)

« delves into things “when
did this affair end?” (p.38)
* scornful “then surveys
them sardonically” (p.56)

Birling

* protective of Sheila “|
really must protest - ” (p.37)
* business-minded “| speak
as a hard-headed business
man” (p. 6)

« thinks he knows it all
“absolutely unsinkable”

(p-7)

Moon

Sheila

« sarcastic, talks back
to Birling and Gerald
“‘we haven’t had any
details yet” (p.38)

« takes responsibility “it
was | who got the girl
turned out” (p.37)

Mrs B.

* protective of Sheila “it
would be much better
if Sheila didn’t listen to
this story at all” (p.34)
» worried about
manners “there’s no
need to be disgusting”
(p-35)
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